Women’s Weekend 2009  
Dear Eagle Island Alumnae and Friends:
Despite the disappointment over Women’s Weekend, we met in Saranac as pre-planned to enjoy good times with old camp friends. Some of us hadn’t been to Eagle Island or seen one another in over 45 years.  
One day we rented boats at Fish Creek and motored to the Island. Upon hearing our outboards, Jon Gargos, our new property manager, met us at the dock, as we hoped he would.   He looked relieved when he realized who we were. 

Jon is a fine young man—smart, savvy and personable. He already loves the island where he lives with his wife, Cynthia, and adorable toddler daughter, Lily. Jon would like his daughter to go to EIC someday, he said. We remarked that Chief Eagle and the Graves family would be pleased that a child is playing on the island. Cynthia is an artist who is very interested in the history of Eagle Island, the historical buildings and meeting people in our “EIC community.” They are well aware of our supportive alumnae group. 
Jon found the job posted at the Paul Smith’s College Web site. He recently graduated from the College of Forestry. He also saw the job listed in the Malone, N.Y. local job-finder paper. Thank you, Nancy Hale for both postings. 
Jon showed us the most significant problems in need of immediate attention. 

1. No electricity. The wires at the electric terminal (source of power from the mainland and juice that flows to points throughout EIC) are a jumble.  The wooden board and frame are rotting.  

2. No water. Until the electricity is repaired, there is no water as the pumps run on electricity. 
3. Some railings are rotting and unsafe. Jon wants to begin replacing them ASAP. He’s an expert at Adirondack carpentry and owned a business building lean-tos and other Adirondack-style 
structures.  He is familiar with the architecture and in touch with the Saranac Lake Historical Society and AARCH (Adirondack Architectural Heritage Society) who can advise him.

4.  There are also many dead trees that pose potential danger in the common areas of camp and should come down.  

Jon also showed us some long-term problems which can be addressed in the future but are not immediate safety issues.
We had a great visit. The next evening we welcomed Jon and his family for dinner at Doctor’s Inn, where we were staying. He ate up stories about camp and the history of the island.  He borrowed the Eagle Island History book that we had put together—the same book we use at camp fairs and shared with Susan Brooks and the new council.

We think Jon is a good fit for our camp. He is doing his utmost to defend, protect and care for the property.
He deals regularly with trespassers and sends them on their way.  While visiting the island, we chased about 15 people from Big Watch. There are “No Trespassing” signs posted everywhere, but they are ineffective if not reinforced by ongoing activity. Jon has good relations with the Young Life Camp staff. He thinks it will be a big help in winning their respect and reducing possible trespassing and vandalism. 
We found the Mariner logs in the Adirondack Unit House. We stacked beds and mattresses against the bookcases in an effort to protect the logs. It would not be easy for some misguided person to find or get to them.

Jon is inviting inspectors to the island to evaluate what is needed to make it safe and operable. He seems to have a great appreciation for the balance of safety, historical preservation and the desire to reopen camp. 
While in Saranac, we met with our friends at the Saranac Lake Historical Society and had conversations with friends from the Upper Saranac Lake Association and the Wild Center in Tupper Lake. Everybody expressed regret over the situation. Most knew and offered assistance. One woman, living near Gilpin Bay, said she missed seeing the Women’s Weekenders in transit, and will miss the campers this summer. 

While at the Wild Center, we met with another large group of Women’s Weekenders who also came up despite the cancellation.  This group has   been scheduling, planning and running WW for many years. They have lovely tee-shirts they designed and were going to offer for sale to raise money for camp.   You’ll probably be hearing from them.  The Wild Center offered us their conference room for lunch and brainstorming. We took them up on the offer.
We also spoke to G.S. leaders from Tupper Lake who knew about the closing. They offered their business cards and help.  They told us that last year, their local camp at Lake Clear was closed for repairs and the girls were sent to a G.S. camp in Glens Falls.  Lake Clear is reopened this year and the Glens Falls camp is closed.  So the EIC closing is not an isolated case.  We think this is a hopeful sign. 
We have to remember that the main reason Eagle Island couldn’t open was due to lack of staff hiring.  By the time a new property manager was hired it was too late to recoup in time for this summer. There was no director, no staff. What hope was there?
But we must look forward, focus on the future.

We have a big piece in place: a full-time property manager. Now we need a director who is familiar with the special needs and challenges of EIC. We need to hire an administrator from among the top candidates out there. The sooner that’s in place, the sooner camp will be ready for action.

A director must be found ASAP and given the opportunity to assemble the best possible staff.  
Only then will parents, alumnae and friends, regain confidence and respect. Only then will everyone begin to fully support it again.  
Camp Hoover has an excellent Director, Deb Hooker, who works on hiring, camper recruitment, programming and scheduling all year. Eagle Island deserves the same.  We need a year-round person—someone who will be a part-time director during the non-camping season, and a full-time director in summer. Nothing less will do.

Stay strong and stay connected. 
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